Condo Corp No. 9211661
Village at West Valley
Minutes of Board Meeting
18 April 2023

Call to order at 6.33 pm by John. Also in attendance Sue, Elva, Carl, Dora, Gord,
David.

. Approval of agenda, moved by Carl, seconded by Sue, approved.

. Approval of minutes of previous meeting, moved by Elva, seconded by Sue,
approved.

Financial Report, Sue. Our current standing, with all units monthly fees paid to end
April. All bills paid to date. Our current bank account sits at $38,677. Current
Reserve Fund $28,331. Our Reserve in GICs $112,591. One GIC matures end of
April, Sue will roll it over short term until required for scheduled roof maintenance.
Sue advises we pay a $5 monthly admin bank fee which covers all e-transfers. Sue
moved to accept report, Carl seconded, approved.

Maintenance Report, Carl.

a) Fire Extinguishers. A bulk purchase was not possible. The Board
recommends every unit should consider an All Purpose ABC extinguisher.
They can be purchased locally at Canadian Tire or your choice of retailer. If
you need assistance to mount, contact Carl and the Board will arrange to
assist with mounting.

b) At the recent PolyB Inspection it was suggested owners might want to have a
Pressure Reducing Valve installed, at own cost. This could reduce stress on
PolyB. For units with one water entry point you may only require one valve
but you'd need to discuss with your plumber. We will bring forward at AGM to
determine group interest or leave to individuals.

c) For those that asked, our snow clearing contract does not include clearing
slush during a thaw.

d) Roof maintenance has been booked but we are awaiting confirmation of
dates.

e) Lawn service contracted with TJK will continue. Weed control will be
contracted through TJK to ensure quality and compatibility of products used.

f) Parking lot cleanup will continue as our large snow pile dissipates.

g) Alpine Arborist inspected and will be trimming as required as weather permits.
He will also followup on backyard requests, owners responsibility.

h) Champagne Irrigation will again handle our needs, with a start up in 2 to 3
weeks when frost permits.

i) The maintenance assessment walkabout was done April 10 - 12, and a list of
work prepared for the season. This includes stucco work for which Carl is
awaiting additional estimates. Same for some cement driveway and curb
repair. An inspection and estimate to come for painting requirements. There
are some minor deck issues and some balcony issues, which Carl will handle
if appropriate. Eave troughs will be examined and cleaned as required over
next few weeks.

i) Front porch railings, Carl inspected and found those without front railings do
meet code as the height/step requirement is not exceeded. Owners who wish



to add railings at their own expense should contact the Board for permission
as they would be affixed to exterior walls and/or steps.
k) Sue moved acceptance of report, Dora seconded, approved.
6. Bylaw Committee. No current issues, though they will look at updating the Board and
Executive Roles.
7. Window Committe. Unit 22 has requested permission to replace a window. They have the
guidelines.
8. Newsletter, John has produced and should be available shortly. Gord volunteered to print
and deliver a copy to each unit.
9. Insurance Report. Nothing at this time.
10. Newcomer Committee. #28 is in process of moving. #5 will move later in May. Please
welcome them.
11. Old Business.
a) David delivered the plumber inspection report to our Insurer, no response or further
requests.
b) Fire extinguishers, see maintenance Report.
c) Community get together at Shire was very well attended, kept running out of space
but we crammed in and had a good time.
12. New Business
a) Window replacement must be approved but owners have discretion on opening types
- crank, lift, slide, etc so long as they meet code and our guidelines.
b) The Board is using WhatsApp to communicate internally, though still has email where
it's appropriate.
c) John asked the bylaw Committee to review the Board and Executive roles for
updating if required.
d) Website update. Cliff is working with John to produce a new product, which is user
friendly and less cumbersome for Board to manage. More to come.
e) Common Area cleanup. Elva will work with Sue, Lydia and anyone interested. Carl
will talk to Champagne to investigate how best to utilize the front garden spray.
f) Door to door sales. We recently had a dryer vent cleaner rep going door to door who
may have given the impression he was there on behalf of the Board - he was not.
Your Board will advise you in advance if we are working with anyone coming to your
home. We recommend common safety practices - never permit a stranger into your
home under suspect circumstances. Call a Board member if you're unsure.

Meeting adjourned at 8.45 pm.

Next meet 6.30 pm, Wed 31 May, Carl's



