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Condo Board #9211661
Village @ West Valley
Minutes
Board of Dirctors Meeting
28 Nov 2023

Called to order at 6.31pm. In attendance John, Annie, Sue, Carl, Elva, Dora, David.
Agenda amended to include ownership unit #1, reserve fund study, xmas lights.
Approved.

Approval of previous minutes from 24 Oct, moved by Carl, 2nd by Elva, approved.
Treasurers Report, Sue. Operating account balance $10,047.93 Cash Reserve balance
$890.47 G.I.C.s $140,341.73. Condo fees are all current. Our GICs are
staggered to come due at different times so there is always money available, if required.
Sue will monitor interest rates into next year to determine if we can get better rates.
Moved to approve report Sue, 2nd by Elva, approved.

Maintenance Report, Carl. Nothing new to report. Carl suggests discussing the next
round of rooves to receive maintenance, can we skip a year? Look at our irrigation
schedules early in 2024 to reduce water usage. ACTION: Sue will compare 2022 and
2023 water bills for volume and cost. A question arose as to owner/Board
responsibility for fireplaces. As per bylaw 3(c)xii the fireplace in its entirety is owner
responsibility where the fireplace was installed by original owner as an option. The
fireplace was not standard build, they were options.

Bylaw Committee, John has taken on leadership role and confirmed with Annie, Carl and
Elva their commitment to take this on. Work will be ongoing throughout 2024.

Window Committee. John has provided new format Request to Replace Windows to be
uploaded onto our website. Therefore, this committee is no longer required.

Newsletter, John. The latest newsletter was hand delivered by Lynne and Martin, along
with other documents. It is also available on our website. Good job John.

Newcomer Committee, Lynne and Martin visited each unit to chat and deliver the
newsletter. The personal touch was really appreciated! Thanks.

. Old Business

Insurance update, John. We have the current and updated version of our policy and are
very happy with our choice. We opted for a 3 installment premium option, at no extra
cost. Sue assured us the money will be available for next 2 payments.

As only volunteers are covered by the insurance there was a discussion around anyone
performing work and receiving compensation. Our contractors carry their own insurance
so that's not an issue. If we pay one of our owners there is some question as to our
liability. ACTION: John will follow up with our Insurer and Sue will follow up with WCB.
Website, John continues to work with Cliff on getting this up and running, improving, etc.
New forms have uploaded, last AGM minutes are there. Another invitation will be
emailed to anyone not yet online. Thank you CIiff, lots of effort in his “spare time”. We
really appreciate this.

Parking in Visitors. This space is designated for Visitors. The Board agrees that owners
requiring infrequent, overnight or temporary parking will be permitted. However, every



unit has a minimum of a garage and driveway, enough for 2 vehicles. The Board does
expect these spots will be your primary parking spots.

e) Xmas Lights, our community is looking colorful and bright this year! Well done!

f) Reserve Fund Study requirement is approaching. ACTION: John will research study
providers so we are prepared when the time comes.

g) Unit #1 ownership has changed, although Mauvis is still living there. The Resident List,
see website, has been updated.

Meeting adjourned 8.03 pm
Thanks for hosting Sue

Next meeting Tues Jan 23 at 6.30 pm
Sue volunteered to host again. | think she has seen an advance weather report?



